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1. Framework
To be able to compare the often complex and nuanced relationships of One Stop Shops with
other stakeholders, we have created a simple framework that captures the character of the
relationship. We consider the following categories:
0.

No relationship

1.

Intention statement
OSS and partner have stated their intention to work together, this intention is
formally shared by means of signed statement, email, letter or meeting minutes.

2.

Formal contract
OSS and partner have agreed on a formal relationship that is specified in a contract
signed by both parties.

3.

Ownership
OSS and partner have agreed on a formal ownership relation, meaning either the
partner will (partly) own the OSS or the OSS will (partly) own the partner company.
This is specified in formal documents and signed by both parties.

The local government is a specific case in this context, requiring a separate characteristic.
We consider the following categories:
0.

No relationship

1.

Information, no exclusiveness
OSS and local authority agree that the municipality will inform homeowners about
the existence of OSS and its services, without giving any exclusivity to the OSS.
This intention is formally shared by means of signed statement, email, letter or
meeting minutes.

2.

Brand sharing (“powered by”)
OSS and local authority agree that the OSS can use the local authority signing in
communication towards homeowners about the OSS and its services, creating trust
for the OSS. This permission is formally shared by means of signed statement,
email, letter or meeting minutes.

3.

Formal service connection (forwarding)
OSS and local authority agree that the municipality will forward questions and
requests from homeowners about energy retrofitting to the OSS, thereby creating
leads for the OSS. This intention is formally shared by means of signed statement,
email, letter or meeting minutes.

4.

Collaboration contract (Dutch Social Housing Model)

OSS and local authority agree on a deal, where the OSS provides a service that
helps to achieve local authority goals and the local authority provides services or a
fee in return. This agreement is specified in a contract signed by both parties.
5.

Contracting
OSS and local authority agree on a deal, where the OSS is contracted to provide a
service that helps to achieve local authority goals. This agreement is specified in a
contract signed by both parties.

6.

Participation (Public-Private-Partnership)
OSS and partner agree on a formal ownership relation, where the municipality is coowner of the OSS. This is specified in formal documents and signed by all owners.

7.

Operated by local authorities
Local authority fully owns the One Stop Shop, or provides OSS services directly
from the municipal organisation. This is specified in formal documents and signed by
both parties, or is documented in local policy documents.

2. Political support and strategic partnerships
Partner

Role in the OSS

Present
situation

Expecte
d by
INNOVA
TE end

Ambition
Level (up to
5 years
after
project
end)

Evidence

Cluster
Ecobuild

Coordination of offer side:
provider of pool of
renovation companies,
adapted trainings, …

1

2

2

For the exploratory phase,
the collaboration is
covered by the existing
relationship: supply side
coordination mission
100% subsidized by
Brussels Environment.
Evidence: subsidy
contract provided.

Fonds du
Logement

Provider of the Brussels
Green Loan, to be
improved by adapting it to
condominiums, extending
loan duration...

2

2

2

Yet to be provided

2

2

2

Homegrade
(sustainable
info point)
Private banks

An agreement could be
helpful to offer more
attractive products.

0

1

1

Meeting reports to be
provided.

Union
francophone
des Syndics
(and other
associations)

A specific approach to
support building managers
(such as a grant) could be
developed with their help.

0

1

2

None yet, collaboration to
be developed. Meeting to
take place June 24.

Local authority

Regional government

Present
situation

Expected by
INNOVATE
end

Ambition
level

Evidence

7

7

7

Regional strategy for
renovation approved by the
regional government on April
25. The OSS for co-ownership
is described under action 22,
p.96.
https://environnement.brussel
s/sites/default/files/user_files/
strategie_reno_fr.pdf

